Danbury Local School District

Overview of financial position and review of interactions with the district regarding the unvoted
property tax windfall the district will receive due to the Tax Year 2024 reappraisal.

Information contained herein are either public records or was produced from information that is
publicly available. Any commentary contained herein solely reflects the views of Ottawa County
Treasurer, Tony Hatmaker.

On October 8, 2024, County Auditor Jennifer Widmer and County Treasurer Tony Hatmaker met with
school district treasurers. At that meeting Auditor Widmer provided district treasurers with preliminary
estimates of what the districts stood to gain from their inside millage and the 20 Mill Floor adjustment
due to the county-wide reappraisal for Tax Year 2024 (which would be collected in 2025).

The Ottawa County Budget Commission (consisting of County Auditor Jennifer Widmer, County
Prosecutor, James VanEerten and County Treasurer, Tony Hatmaker) was concerned about the negative
effect these unvoted property tax increases would have on county residents and decided to reach out
directly to the elected Boards of Education. The goal of this contact was to see if any of the Boards of
Education might be willing to provide some relief to their taxpayers by forgoing at least some of the
unvoted windfall that they are now set to receive for Tax Year 2024 (collected in 2025). Toward that
end, the notice on Page 2 was sent to the members of the Danbury Local School District Board of
Education with hopes of engaging in a discussion.
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OTTAWA COUNTY BUDGET COMMISSION

Ottawa County Courthouse
315 Madison Street
Port Clinton, Ohio 43452

James VanEerten Anthony Hatmaker Jennifer Widmer
October 21, 2024
Dear Board Members,

The Budget Commission is requesting a meeting with the Board to
discuss the 20 mill floor implications for the upcoming tax year. Due to
increasing values and your school being at the 20 mill floor, your district is
projected to get an increase of approximately $3,900,000. This comes in the
form of an unvoted millage increase for your voters.

While the Budget Commission does have authority to set the
emergency levy rates, the School Board has decisions to make regarding
these funds as well. The Budget Commission would like to make sure you
are familiar with the details in order make these decisions and to answer
your voters’ questions.

Budget Commission would be happy to come to your next meeting, or
send a representative. Alternatively, you are welcome to attend our next
meeting on November 6, 2024 at 10:00am at the Courthouse. Please contact
Auditor Widmer at 419-734-6742 or jwidmer@co.ottawa.oh.us to arrange
meeting times. This matter is time sensitive so we would appreciate a reply
as soon as possible.

Sincerely,
The Ottawa County Budget Commission.



At this point, it would be useful to get an understanding of the current financial position of the Danbury
Local School District.

On the financials, the district ended Fiscal Year 2024 with just over $7,900,000 in its’ General Fund (001-
0000). The district has a further $3,300,000 in its’ Building Fund (004-9222) which almost certainly came
entirely from General Fund transfers (and therefore is available to the General Fund if needed or desired
in the future). So, the district had about $11,200,000 on hand between these two funds as of 6/30/24.

For Fiscal Year 2024, the district reported about $15,500,000 in General Fund Expenses however, just
over $3,000,000 of that figure was a transfer from the General Fund to the Building Fund. So, the
district’s true General Fund operating expenses for Fiscal Year 2024 was about $12,500,000. Meaning
the district had a General Fund operating surplus of over $3,300,000 for Fiscal Year 2024. The unvoted
windfall referenced on Page 2 will be in addition to the district’s current operating surplus.

As of 6/30/24, the district had about eleven months’ worth of General Fund expenses on hand between
the its General Fund and Building Fund balances.

The district’s annual operating surplus (currently at about $3,300,000) is set to grow by millions of
dollars per year as the unvoted windfall referenced on Page 2 is collected. Clearly, the district is (and
will be) collecting much more than is necessary for their current operations.

This information can be seen on Pages 4 — 6 which the District’s Cash Summary Report as of June 30,
2024 (which is the end of district’s Fiscal Year).

Page 7 is a worksheet from the Ohio Department of Education website that indicates for Fiscal Year
2023 (which ended June 30, 2023), Danbury Local District had the 22" highest average Classroom
Teachers’ Salary in the State of Ohio at $86,069 per year.



Reporting Period: June 2024 (FY 2024) 7/31/24 9:06 AM
As Of Period: 06/30/2024

DANBURY LOCAL
Cash Summary Report

Unencumbered

Full Account

Description Initial Cash MTD Received | FYTD Received | MTD Expended | FYTD Expended | Fund Balance E

Code Balance
001-0000 GENERAL FUND $ 8,031,123.77 $ 198,959.73 % 15,853,908.16 $ 4,094,018.43 $15,484,339.13 $ 8,400,692.80 $ 485,432.41 $7,915,260.39
003-0000 PERM IMPROVE 512,559.79 0.00 703,753.19 0.00 797,459.16 418,853.82 46,717.00 372,136.82
004-9222 BUILDING 13,684,630.78 3,003,613.34 3,321,111.42 1,069,954.49 10,986,874.88 6,018,867.32 2,724,266.70 3,294,600.62
006-0000 FOOD SERVICE 3,668.10 49,294.45 236,428.44 (5,558.41) 235,016.82 5,079.72 574.50 4,505.22
006-9222 FOOD SERVICE ARP 0.00 0.00 18,979.19 18,979.19 18,979.19 0.00 0.00 0.00
007-9001 BIRO SCHOLARSHIP AND DLSD 25,200.00 0.00 0.00 0.00 5,000.00 20,200.00 5,000.00 15,200.00
EXEMPILARY FUND

007-9002 ACADEMIC BOOSTER 5,750.00 0.00 5,500.00 0.00 5,750.00 5,500.00 5,500.00 0.00
SCHOLARSHIP

007-9004 LAKER ATHLETIC BOOSTER 3,000.00 0.00 4,500.00 0.00 2,250.00 5,250.00 4,500.00 750.00
SCHOLARSHIP

007-9005 WADSWORTH SCHOLARSHIP 1,957.37 0.00 0.00 0.00 1,957.37 0.00 0.00 0.00

007-9009 DLSD BOE SCHOLARSHIP 500.00 0.00 500.00 0.00 500.00 500.00 500.00 0.00

007-9014 RON HARGER MEMORIAL 1,545.02 1,666.57 1,666.57 0.00 1,545.02 1,666.57 1,666.57 0.00
SCHOLARSHIP

007-9016 KRISTENAK SCHOLARSHIP 850.72 874.67 874.67 0.00 850.72 874.67 874.67 0.00

007-9023 ADMINISTRATIVE 1,980.00 0.00 800.00 0.00 750.00 2,030.00 1,000.00 1,030.00
SCHOLARSHIP

007-9026 BLAIR SCHOLARSHIP 1,790.88 1,840.61 1,840.61 0.00 1,790.88 1,840.61 1,840.61 0.00

007-9030 RICHMOND SCHOLARSHIP 500.00 500.00 500.00 0.00 500.00 500.00 500.00 0.00

007-9038 KYRA'S MIRACLE FUND 300.00 0.00 300.00 0.00 300.00 300.00 300.00 0.00
SCHOLARSHIP

007-9042 JOYCE VICKERS SCHOLARSHIP 1,000.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00 0.00

007-9043 BIERS SCHOLARSHIP 250.00 0.00 250.00 0.00 250.00 250.00 250.00 0.00

007-9048 STAMM SCHOLARSHIP 2,123.52 2,177.79 2,177.79 0.00 2,123.52 2,177.79 2,177.79 0.00

007-9049 BLATT SCHOLARSHIP 1,265.33 1,389.19 1,389.19 0.00 1,265.33 1,389.19 1,389.19 0.00

007-9051 CAIN SCHOLARSHIP 500.00 0.00 0.00 0.00 0.00 500.00 500.00 0.00

007-9052 TOM & CHERYL VICKERS 200.00 0.00 200.00 0.00 200.00 200.00 200.00 0.00
SCHOLARSHIP

007-9053 JOE HUDAK MEMORIAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SCHOLARSHIP

007-9054 MANBECK SCHOLARSHIP 0.00 0.00 7,000.00 0.00 0.00 7,000.00 4,000.00 3,000.00

007-9055 BAUER SCHOLARSHIP 500.00 1,500.00 1,500.00 0.00 0.00 2,000.00 1,500.00 500.00

007-9056 JOHNSON'S ISLAND 2,000.00 0.00 10,000.00 0.00 2,000.00 10,000.00 5,000.00 5,000.00
PRESERVATION SOCIETY
SCHOLARSHIP

007-9057 POLANCO SCHOLARSHIP 6,000.00 0.00 6,250.00 0.00 5,250.00 7,000.00 7,000.00 0.00

007-9058 BISHOFF SCHOLARSHIP 8,951.29 0.00 0.00 0.00 3,250.00 5,701.29 3,500.00 2,201.29

007-9059 OASBO SCHOLARSHIP 500.00 0.00 500.00 0.00 0.00 1,000.00 500.00 500.00

007-9060 MICHAEL JUSTUS 0.00 0.00 3,000.00 0.00 1,550.00 1,450.00 0.00 1,450.00
SCHOLARSHIP

007-9061 KIGER FUND 0.00 0.00 200.00 200.00 200.00 0.00 0.00 0.00

007-9062 WARREN FUND 0.00 0.00 5,000.00 1,950.00 1,950.00 3,050.00 0.00 3,050.00

007-9063 GOODWILL SCHOLARSHIP 0.00 0.00 500.00 0.00 0.00 500.00 0.00 500.00
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Reporting Period: June 2024 (FY 2024) 7/31/24 9:06 AM
As Of Period: 06/30/2024

DANBURY LOCAL
Cash Summary Report

MTD Received | FYTD Received | MTD Expended | FYTD Expended | Fund Balance E

Unencumbered §

Initial Cash

Full Account

Code Balance

FUND

007-9064 AMERICAN LEGION POST 83 $ 0.00 $ 0.00 $ 5,000.00 $ 0.00 $ 0.00 $ 5,000.00 $ 5,000.00 $ 0.00
SCHOLARSHIP

007-9065 TOM AND BARBARA LANE 0.00 0.00 20,000.00 0.00 0.00 20,000.00 2,000.00 18,000.00
SCHOLARSHIP

007-9066 CALIGIURI SCHOLARSHIP 0.00 0.00 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00

007-9067 RED CROSS SCHOLARSHIP 0.00 0.00 250.00 0.00 0.00 250.00 250.00 0.00

008-9002 JANE M. KRYNOCK MEMORIAL 1,627.59 1,672.84 1,672.84 0.00 1,627.59 1,672.84 1,672.84 0.00
SCHOLARSHIP

008-9007 COFFIN MEMORIAL 4,255.02 4,373.26 4,373.26 0.00 4,255.02 4,373.26 4,373.26 0.00
SCHOLARSHIP

013-0000 COMMUNITY EDUCATION 3,948.06 20,393.00 65,343.00 4,661.05 66,258.51 3,032.55 0.00 3,032.55

018-0000 ELEMENTARY STUDENT 14,256.90 7,000.00 15,069.00 675.60 11,593.59 17,732.31 0.00 17,732.31
SUPPORT

018-9000 HIGH SCHOOL STUDENT 17,137.89 5,000.00 8,184.65 426.87 4,984.06 20,338.48 0.00 20,338.48
SUPPORT

018-9001 MIDDLE SCHOOL STUDENT 8,745.20 5,000.00 9,610.03 1,147.97 7,303.47 11,051.76 0.00 11,051.76
SUPPORT

018-9002 DISTRICT STUDENT SUPPORT 20,000.00 0.00 0.00 0.00 13,915.00 6,085.00 5,185.00 900.00

022-0000 OHSAA TOURNAMENTS 0.00 0.00 2,042.00 2,005.81 2,042.00 0.00 0.00 0.00

200-9003 TLC PROJECTS 219.10 0.00 500.00 (49.73) 719.10 0.00 0.00 0.00

200-9007 NATIONAL HONOR SOCIETY 1,873.48 0.00 1,328.00 0.00 601.28 2,600.20 0.00 2,600.20

200-9008 SENIOR HIGH STUDENT 8,474.97 0.00 2,285.00 5,000.00 6,543.41 4,216.56 0.00 4,216.56
COUNCIL

200-9011 MIDDLE SCHOOL STUDENT 5,276.28 0.00 235.00 24.01 353.74 5,157.54 0.00 5,157.54
COUNCIL

200-9012 KEY CLUB 1,734.54 0.00 611.00 0.00 330.00 2,015.54 0.00 2,015.54

200-9016 ART CLUB 1,146.47 0.00 800.00 0.00 454.08 1,492.39 0.00 1,492.39

200-9223 CLASS OF 2023 4,242.42 0.00 0.00 4,242.42 4,242.42 0.00 0.00 0.00

200-9224 CLASS OF 2024 4,835.93 0.00 1,410.00 4,637.87 6,245.93 0.00 0.00 0.00

200-9225 CLASS OF 2025 12,928.28 0.00 6,225.00 0.00 14,066.52 5,086.76 0.00 5,086.76

200-9226 CLASS OF 2026 5,729.00 0.00 4,635.00 0.00 4,150.00 6,214.00 0.00 6,214.00

200-9227 CLASS OF 2027 5,683.08 0.00 5,922.00 0.00 819.50 10,785.58 0.00 10,785.58

200-9228 CLASS OF 2028 9,600.00 0.00 16,097.00 0.00 23,428.61 2,268.39 0.00 2,268.39

200-9229 CLASS OF 2029 0.00 0.00 3,750.00 0.00 0.00 3,750.00 0.00 3,750.00

200-9230 CLASS OF 2030 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

300-0000 ATHLETIC FUND 67,247.22 10,380.00 124,470.79 7,594.53 164,537.57 27,180.44 1,287.30 25,893.14

300-9001 BOYS BASKETBALL CAMP 1,336.33 105.00 660.00 0.00 0.00 1,996.33 500.00 1,496.33

300-9002 GIRLS BASKETBALL CAMP 2,267.20 693.00 4,628.00 588.00 4,388.00 2,507.20 0.00 2,507.20

300-9003 FOOTBALL CAMP 1,930.53 260.00 1,715.00 0.00 574.00 3,071.53 0.00 3,071.53

300-9004 VOLLEYBALL CAMP 3,372.93 0.00 1,125.00 0.00 381.50 4,116.43 855.00 3,261.43

300-9005 CHEERLEADING 7,216.18 330.00 5,181.40 0.00 3,632.28 8,765.30 0.00 8,765.30

300-9006 BASEBALL CAMP FUND 1,245.23 0.00 1,550.00 1,165.00 1,165.00 1,630.23 0.00 1,630.23

20f3



Reporting Period: June 2024 (FY 2024) 7131724 9:06 AM
As Of Period: 06/30/2024

DANBURY LOCAL
Cash Summary Report

Full Account % Initial Cash MTD Received | FYTD Received | MTD Expended | FYTD Expended | Fund Balance E Unencumbered
Code Balance

300-9007 SOFTBALL CAMP FUND $2,842.69 $0.00 $500.00 $0.00 $ 295.00 $ 3,047.69 $ 0.00 $ 3,047.69

300-9008 TRACK CAMP FUND 250.00 0.00 0.00 0.00 0.00 250.00 0.00 250.00
300-9009 YEARBOOK 15,256.89 220.00 5,295.00 68.00 2,315.21 18,236.68 2,500.00 15,736.68
300-9011 DRAMATICS 2,989.73 0.00 3,819.00 0.00 2,5602.45 4,306.28 0.00 4,306.28
300-9019 ACADEMIC CHALLENGE 2,077.10 0.00 500.00 0.00 415.18 2,161.92 0.00 2,161.92
300-9100 MUSIC 14,991.81 650.00 26,109.00 18,341.00 20,690.23 20,410.58 4,059.00 16,351.58
300-9901 BOYS GOLF CAMP 909.51 0.00 250.00 0.00 0.00 1,159.51 0.00 1,159.51
300-9902 X-COUNTRY CAMP 777.67 0.00 500.00 0.00 0.00 1,277.67 0.00 1,277.67
300-9903 SKI CLUB 5,711.45 0.00 7,625.00 0.00 8,507.60 4,828.85 0.00 4,828.85
300-9904 ESPORTS 587.34 0.00 0.00 0.00 95.19 492.15 0.00 492.15
300-9905 GIRLS GOLF CAMP 500.00 0.00 500.00 0.00 95.05 904.95 0.00 904.95
300-9906 SWIM 0.00 0.00 250.00 0.00 0.00 250.00 0.00 250.00
451-9224 ONE NET FY24 0.00 0.00 5,992.59 454.29 5,992.59 0.00 0.00 0.00
467-9221 STUDENT WELLNESS AND 36,560.81 0.00 0.00 480.00 2,609.35 33,951.46 16,096.82 17,854.64
SUCCESS FUND FY21
499-9009 FY23 AG Security Grant 2,955.81 0.00 0.00 0.00 2,955.81 0.00 0.00 0.00
499-9028 MISCELLANEOQOUS STATE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GRANT FUND
499-9208 BWC WATER GRANT FY23 8,750.00 0.00 0.00 0.00 8,750.00 0.00 0.00 0.00
499-9223 EMPLOYMENT TRANSITION (725.95) 0.00 3,634.43 0.00 2,808.48 0.00 0.00 0.00
GRANT FY23
507-9222 ESSERIII ARP 8,433.22 57,162.33 306,069.01 32,712.35 314,502.23 0.00 0.00 0.00
516-9224 IDEA PART B GRANTS 0.00 20,616.52 122,577.02 8,561.74 122,577.02 0.00 0.00 0.00
572-9224 TITLE I DISADVANTAGED 0.00 31,992.12 76,277.50 5,864.33 79,611.83 (3,334.33) 0.00 (3,334.33)
CHILDREN
584-9224 TITLE 1V, PART A, STUDENT 0.00 0.00 10,000.00 996.67 11,476.67 (1,476.67) 0.00 (1,476.67)
SUPPORT AND ACADEMIC
ENRICHMENT PROGRAMS
587-9224 IDEA PRESCHOOL- 0.00 0.00 2,438.80 (4.13) 2,438.80 0.00 0.00 0.00
HANDICAPPED
590-9224 IMPROVING TEACHER QUALITY 0.00 304.38 12,151.53 2,109.83 13,956.98 (1,805.45) 0.00 (1,805.45)
599-9223 OFCC SAFETY GRNT RD 4 187,437.00 0.00 0.00 0.00 187,437.00 0.00 0.00 0.00
Grand Total $$ 3,427,968.80 $ $5,281,247.18 $ $ $ 3,349,468.66 $
22,805,281.48 21,090,691.08 28,700,546.87 15,195,425.69 11,845,957.03
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