Port Clinton City School District

Overview of financial position and review of interactions with the district regarding the unvoted
property tax windfall the district will receive due to the Tax Year 2024 reappraisal.

Information contained herein are either public records or was produced from information that is
publicly available. Any commentary contained herein solely reflects the views of Ottawa County
Treasurer, Tony Hatmaker.

On October 8, 2024, County Auditor Jennifer Widmer and County Treasurer Tony Hatmaker met with
school district treasurers. At that meeting Auditor Widmer provided district treasurers with preliminary
estimates of what the districts stood to gain from their inside millage and the 20 Mill Floor adjustment
due to the county-wide reappraisal for Tax Year 2024 (which would be collected in 2025).

The Ottawa County Budget Commission (consisting of County Auditor Jennifer Widmer, County
Prosecutor, James VanEerten and County Treasurer, Tony Hatmaker) was concerned about the negative
effect these unvoted property tax increases would have on county residents and decided to reach out
directly to the elected Boards of Education. The goal of this contact was to see if any of the Boards of
Education might be willing to provide some relief to their taxpayers by forgoing at least some of the
unvoted windfall that they are now set to receive for Tax Year 2024 (collected in 2025). Toward that
end, the notice on page 2 was sent to the members of the Port Clinton City School District Board of
Education with hopes of engaging in a discussion.
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OTTAWA COUNTY BUDGET COMMISSION
Ottawa County Courthouse
315 Madison Street
Port Clinton, Ohio 43452

James VanEerten Anthony Hatmaker Jennifer Widmer
October 21, 2024

Dear Board Members,

The Budget Commission is requesting a meeting with the Board to
discuss the 20 mill floor implications for the upcoming tax year. Due to
increasing values and your school being at the 20 mill floor, your district is
projected to get an increase of approximately $5,100,000. This comes in the
form of an unvoted millage increase for your voters.

While the Budget Commission does have authority to set the
emergency levy rates, the School Board has decisions to make regarding
these funds as well. The Budget Commission would like to make sure you
are familiar with the details in order make these decisions and to answer
your voters’ questions.

Budget Commission would be happy to come to your next meeting, or
send a representative. Alternatively, you are welcome to attend our next
meeting on November 6, 2024 at 10:00am at the Courthouse. Please contact
Auditor Widmer at 419-734-6742 or jwidmer@co.ottawa.oh.us to arrange
meeting times. This matter is time sensitive so we would appreciate a reply
as soon as possible.

Sincerely,
The Ottawa County Budget Commission.



At this point, it would be useful to get an understanding of the current financial position of the Port
Clinton City School District.

Before starting it needs to noted that the Port Clinton City School District in part engineered this
unvoted windfall through past decisions made by the Board (pursuing an Emergency Levy as opposed to
an Operating Levy and reserving one inside mill for Permanent Improvements as opposed to leaving a
voted levy for that purpose in place and periodically replacing it). These past decisions served to
increase the size of the 20 Mill Floor adjustment the district is set to receive for Tax Year 2024.

On the financials, the district ended Fiscal Year 2024 with just under $10,000,000 in its’ General Fund
and has maintained an ending cash balance (Line 7.02 — of their Five Year Forecast) of between
$9,500,000 and $10,000,000 each fiscal year since FY15 (see Page 10). The district has a further
$3,500,000 in its’ Capital Projects fund which almost certainly came entirely from General Fund transfers
(and therefore is available to the General Fund if needed or desired in the future). Given this
information, it appears that the district’s finances are stable.

Pages 4 —9 is the Cash Summary Report as of June 30, 2024 (which is the end of district’s Fiscal Year).
Page 10 is a review of expenses and enrollment for district using information that was reported to the

Ohio Department of Education by the district. Note the district’s enrollment has decreased from 1,794
students for Fiscal Year 2015 to 1,350 students for Fiscal Year 2024.



Reporting Period: June 2024 (FY 2024)
As Of Period: 06/30/2024

PORT CLINTON CITY
Cash Summary Report

9/17/24 9:16 AM
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Description Initial Cash

MTD Received * FYTD Received | MTD Expended |FYTD Expended | Fund Balance

Encumbrance

Unencumbered

Balance

001
GENERAL FUND $ 9,998,838.93 $ 369,798.57 $ 25,204,643.58 $4,194,308.49 § 25,205,992.26 $ 9,997,490.25 $ 937,719.58 $9,059,770.67
$9,998,838.93 3 369,798.57 $$4,194,308.49 $%$9,997,490.25 $ 937,719.58 $ 9,059,770.67
25,204,643.58 25,205,992.26
002
NEW SCHOOL BUILDING DEBT 2,874,107.71 0.00 2,598,040.19 0.00 2,397,502.23 3,074,645.67 1,000.00 3,073,645.67
FUND
$ 2,874,107.71 $ 0.00 % 2,598,040.19 $ 0.00 $ 2,397,502.23 $ 3,074,645.67 $ 1,000.00 $ 3,073,645.67
003
PERMANENT IMPROVEMENT 1,244,826.45 228.00 859,145.92 0.00 1,199,961.71 904,010.66 492,830.78 411,179.88
STADIUM TURF REPLACEMENT 200,000.00 0.00 0.00 0.00 0.00 200,000.00 0.00 200,000.00
TENNIS COURT REPLACEMENT 60,000.00 0.00 0.00 0.00 0.00 60,000.00 0.00 60,000.00
$ 1,504,826.45 $ 228.00 $ 859,145.92 $0.0041,199,961.71 % 1,164,010.66 ¢ 492,830.78 $671,179.88
006
FOOD SERVICE 258,717.21 61,524.79 813,979.44 54,502.08 883,281.40 189,415.25 24,451.01 164,964.24
$ 258,717.21 $ 61,524.79 $ 813,979.44 $54,502.08 $ 883,281.40 $ 189,415.25 $24,451.01 ¢ 164,964.24
097
Stensen Grant - Music FY 2023 0.01 0.00 5,603.00 0.00 0.00 5,603.01 18.60 5,584.41
SUE PARKER SCHOLARSHIP 5,982.02 0.00 0.00 0.00 1,000.00 4,982.02 0.00 4,982.02
FUND
PNC SALLY TIPPETT WALKER 23,000.00 0.00 0.00 0.00 1,000.00 22,000.00 0.00 22,000.00
SCHOLARSHIP
ALUMNI ASSOCIATION 2,485.60 0.00 0.00 0.00 0.00 2,485.60 0.00 2,485.60
$ 31,467.63 $ 0.00 $ 5,603.00 $ 0.00 $ 2,000.00 $ 35,070.63 $ 18.60 $ 35,052.03
008
TOM BODAGER SCHOLARSHIP 4,802.67 0.00 0.00 0.00 500.00 4,302.67 0.00 4,302.67
FUND
$ 4,802.67 $ 0.00 $ 0.00 $ 0.00 $ 500.00 $ 4,302.67 $ 0.00 $ 4,302.67
009
CLASS FEES 48,823.93 5,065.09 60,250.54 5,501.12 41,192.13 67,882.34 14,277.32 53,605.02
$ 48,823.93 $ 5,065.09 $ 60,250.54 $5,501.12 $41,192.13 $ 67,882.34 $ 14,277.32 $ 53,605.02
011
PERFORMING ARTS CENTER 8,216.13 0.00 1,123.50 0.00 0.00 9,339.63 0.00 9,339.63
FUND
$8,216.13 $ 0.00 $ 1,123.50 $ 0.00 $ 0.00 $ 9,339.63 $ 0.00 $ 9,339.63
018
PUBLIC SCHOOL SUPPORT 8,113.40 0.00 500.00 441.72 1,872.84 6,740.56 185.13 6,555.43
FUND-BATAAN ELEMENTARY
PUBLIC SCHOOL SUPPORT 9,125.08 0.00 4,415.40 827.78 1,089.83 12,450.65 59.10 12,391.55
FUND -BATAAN INTERM.
PUBLIC SCHOOL SUPPORT 11,128.14 150.00 2,326.84 187.16 4,900.44 8,554.54 283.94 8,270.60
FUND-MIDDLE SCHOOL
PUB. SCHOOL SUPP. - HIGH 0.00 212.00 2,841.85 635.39 735.39 2,1086.46 0.00 2,106.46
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Reporting Period: June 2024 (FY 2024)
As Of Period: 06/30/2024

PORT CLINTON CITY
Cash Summary Report

9/17/24 9:16 AM

Full Account

Descriplion

Initial Cash

MTD Received | FYTD Received | MTD Expended | FYTD Expended

Fund Balance

Encumbrance

Unencumbered

Code L 3 Balance
SCHOOL FUND
018-9007 Ww.w.w\%mﬁ‘bw% PARENTS CLUB - $ 44,942.63 $ 0.00 $ 61,646.24 $ 7,905.89 $ 74,267.68 $ 32,321.19 $ 23,571.27 $ 8,749.92
018-9502 MIDDLE SCHOOL LIBRARY 0.00 0.00 0.00 (93.89) 0.00 0.00 0.00 0.00
018-9503 PUBLIC SCHOOL SUPPORT 61.50 0.00 0.00 0.00 0.00 61.50 0.00 61.50
FUND-MIDDLE SCHOOL ART
018-9507 ELEMENTARY ART FUND 2,063.36 0.00 983.52 0.00 0.00 3,046.88 0.00 3,046.88
018-9510 STEM LAB MS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
018-9606 H.S. LAB FEE FUND 365.93 0.00 0.00 0.00 0.00 365.93 0.00 365.93
018-9610 M%WMWWMOOP STEM - 2,374.75 0.00 2,850.00 0.00 676.25 4,548.50 68.00 4,480.50
$78,174.79 $ 362.00 $ 75,563.85 $9,904.05 ¢ 83,542.43 $ 70,196.21 $24,167.44 $ 46,028.77
Fund: 019
019-9012 OTHER GRANT 0.00 0.00 1,000.00 0.00 1,000.00 0.00 0.00 0.00
0139-9405 POPE JEFFERSON ART FUND 50.00 0.00 0.00 0.00 0.00 50.00 0.00 50.00
019-9603 WELLNESS GRANT 9,057.58 0.00 0.00 288.19 288.19 8,769.39 1,542.99 7,226.40
019-9702 HEFFLINGER SCHOLARSHIP 906.69 0.00 0.00 0.00 0.00 906.69 0.00 906.69
019-9704 m@w\w\wczmj FOUNDATION - 16,793.33 105,641.67 103,397.54 105,641.67 106,642.66 13,548.21 500.00 13,048.21
I
019-8706 KAUFMAN FUND 152.87 0.00 0.00 0.00 0.00 152.87 0.00 152.87
019-9707 MARY'S COATS FOR KIDS 2,309.82 0.00 1,175.42 0.00 400.00 3,085.24 401.66 2,683.58
019-9708 MENTAL HEALTH GRANT 0.00 0.00 0.00 0.00 5,730.00 (5,730.00) 0.00 (5,730.00)
019-9709 BEN RICHMOND 5,000.00 0.00 0.00 0.00 0.00 5,000.00 0.00 5,000.00
SCHOLARSHIP FUND
019-9710 SCHOOL SAFETY GRANT 881.92 0.00 0.00 0.00 0.00 881.92 0.00 881.92
019-9711 BOB UNDERWOOD 9,27563 0.00 0.00 0.00 0.00 9,275.63 0.00 9,275.63
SCHOLARHIP FUND
019-9713 JOHN & BETSY PAPCUN 0.00 0.00 11,310.00 0.00 2,000.00 9,310.00 0.00 9,310.00
SCHOLARSHIP FUND
019-9714 CAROLE'S CUPBOARD 0.00 0.00 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00
019-9902 GRANDMA THEO 500.00 0.00 0.00 0.00 0.00 500.00 0.00 500.00
SCHOLARSHIP
$44,927.84 ¢ 105,641.67 $ 118,882.96 $ 105,929.86 $ 116,060.85 $ 47,749.95 $ 2,444.65 $ 45,305.30
Fund: 020
020-0000 CHAMPIONS FOR CHILDREN 50,991.12 102.37 71,714.22 8,774.92 42,220.60 80,484.74 1,858.45 78,626.29
020-9002 CHAMPIONS FOR CHILDREN - 65,204.90 8,670.25 21,272.31 2,821.02 17,725.51 68,751.70 0.00 68,751.70
SUMMER PROGRAM
$ 116,196.02 $8,772.62 $ 92,986.53 $11,595.94 $59,946.11 $ 149,236.44 $ 1,858.45 ¢ 147,377.99
Fund: 022
022-9002 TRACK REGIONALS 0.00 294.00 294.00 178.99 294.00 0.00 14.28 (14.28)
022-9006 SBC MIDDLE SCHOOL 0.00 0.00 7,455.00 187.85 4,952.85 2,502.15 0.00 2,502.15
TOURNAMENTS
$ 0.00 $ 294.00 $ 7,749.00 $ 366.84 $ 5,246.85 $ 2,502.15 $ 14.28 $ 2,487.87
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Reporting Period: June 2024 (FY 2024) 9/17/24 9:16 AM

As Of Period: 06/30/2024

PORT CLINTON CITY
Cash Summary Report
- Caode

Description Initial Cash MTD Received | FYTD Received | MTD Expended | FYTD Expended | Fund Balance Encumbrance
Fund: 024

024-0000 HEALTH INSURANCE SELF $ 1,535,360.80 $180,761.95 $2,174,606.22 $ 189,359.11 $2,149,940.03 $ 1,560,026.99 $ 3,472.13 $1,556,554.86
FUNDING ACCOUNT -OSBC

Une ncumbered
Balance

Full Account

$1,535,360.80 3 180,761.95 ¢ 2,174,606.22 4 189,339.11§2,149,940.03 $ 1,560,026.99 $ 3,472.13 $ 1556,554.86

Fund: 035
035-0000 mmﬁgomﬁmﬂWmZmZﬂ 835,069.02 0.00 200,000.00 0.00 148,138.13 886,930.89 84.80 886,846.09
PAYMENTS
$ 835,069.02 $ 0.00 $ 200,000.00 $0.00 $ 148,138.13 $ 886,930.89 $ 84.80 $386,846.09
Fund: 070
070-3000 CAPITAL PROJECTS - TURF 50,000.00 50,000.00 50,000.00 0.00 0.00 100,000.00 0.00 100,000.00
REPLACEMENT
070-9016 CAPITAL PROJECTS FUND 2,857,000.00 1,155,633.23 1,155,633.23 0.00 492,758.75 3,519,874.48 7,241.25 3,512,633.23
070-9022 CAPITAL PROJECTS - TENNIS 40,000.00 490,000.00 40,000.00 0.00 0.00 80,000.00 0.00 80,000.00
COURT REPLACEMENT
$ 2,947,000.00 $ 1,245,633.23 $ 1,245,633.23 $0.00 $492,758.75 $ 3,699,874.48 $ 7,241.25 $ 3,692,633.23
Fund: 200
200-9501 MIDDLE SCHOOL WORK 355.32 0.00 0.00 0.00 0.00 355.32 0.00 355.32
PROGRAM
200-9502 MIDDLE SCHOOL STUDENT 622.48 0.00 733.00 0.00 544.40 811.08 55.60 755.48
COUNCIL
200-9503 m%HEumwm CLUB-MIDDLE 3,919.61 0.00 717.00 0.00 456.20 4,180.41 75.71 4,104.70
SCHOOQOL
200-9504 M.S. F1EET 6 1,106.87 0.00 1,449.00 0.00 1,982.09 573.78 249.82 323.96
200-9505 M.S.FLEET 7 1,001.49 0.00 1,415.00 0.00 1,979.23 437.26 371.46 65.80
200-9506 M.S. FLEET 8 & 8A 0.00 (20.00) 2,317.00 1,584.00 2,103.35 213.65 226.34 (12.69)
200-9507 M.S. MIDSHIPS 2,486.27 0.00 500.00 0.00 164.00 2,822.27 42.74 2,779.53
200-9508 CLASS OF 2026 254.89 0.00 0.60 0.00 0.00 294.89 0.00 294.89
200-9512 CLASS OF 2021 0.00 0.00 0.00 0.00 0.00 0.00 49,48 (49.48)
200-9515 FCCLA - MIDDLE SCHOOL 291.64 0.00 0.00 0.00 0.00 291.64 0.00 291.64
200-9517 CLASS OF 2025 112.17 0.00 8,396.88 0.00 3,248.15 5,260.90 406.02 4,854.88
200-9518 CLASS OF 2024 1,247.20 0.00 978.88 223.79 2,010.60 215.48 0.00 215.48
200-9609 DRAMA CLUB - HIGH SCHOOL 8,394.24 364.00 11,554.00 (71.87) 8,703.58 11,244.66 974.80 10,269.86
200-9610 mewwmeHm COUNCIL - HIGH 11,562.59 0.00 28,527.30 1,593.90 32,392.13 7,697.76 14,783.58 (7,085.82)
L.
200-9611 INTERNATIONAL CLUB 991.25 6.00 40.00 0.00 129.92 901.33 220.08 681.25
200-9614 DECA-HIGH SCHOOL 16,975.83 421.00 26,613.74 (271.00) 19,715.13 23,874.44 15,142.78 8,731.66
200-9620 FPM-HIGH SCHOOL 919.83 0.00 875.00 0.00 854.94 939.89 305.06 634.83
200-9621 PCHS TOUCH OF CLASS 2,447.99 0.00 720.00 (38.00) 540.72 2,627.27 38.08 2,589.19
200-9622 SXI CLUB-HIGH SCHOOL 5,566.34 0.00 5,200.00 0.00 4,426.00 6,340.34 633.97 5,706.37
200-9624 ACADEMIC CHALLENGE 0.00 0.00 0.00 (250.00) 0.00 0.00 . 0.00 0.00
200-9632 NATIONAL HONOR SOCIETY- 7,124.27 71.00 2,359.00 0.00 3,086.00 6,397.27 1,945.00 4,452.27
HIGH SCHOOL
200-9635 " H.S.-KEYCLUB 3,481.15 250.00 250.00 0.00 120.00 3,611.15 0.00 3,611.15
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